
LIO Organizational Structure



LIO Vision

REGIONAL

ÅCoordinate implementation 
discussions and priorities-άƭƻŎŀƭ 
ŎƻƴǾŜƴƻǊέ

ÅHelp assess and report progress 
at the local level

ÅProvide input into regional 
priority setting and Action 
Agenda updates

LOCAL

ÅPlanning Vision: integrated 
framework for progress and 
actions toward a healthy, 
ǊŜǎƛƭƛŜƴǘ ŜŎƻǎȅǎǘŜƳΧ



LIO Mission

1. Coordinate with PSP and the other LIOs

2. Facilitate the integration of local governments, tribes, and other 
organizations in developing and implementing strategies and 
priorities at a local scale that advance the Action Agenda in Water 
Resource Inventory Areas (WRIAs) 5 and7

3. Communicate needed information back to the community.



Drivers of Change

ÅProcess and planning heavy

ÅSigns of integration within 
established watershed groups

ÅMeeting redundancy

ÅCompetition rather than support

ÅLack of funding for 
implementation

ÅLack of elected official 
engagement

ÅNot effective



/ƻƻǊŘƛƴŀǘƻǊΩǎ wŜǇƻǊǘǎ



Basic LIO Functions

Questions
ÅWhat are the LIO requirements relative to 

our goals?

ÅWhat are the goals of the LIO and can we 
prioritize them such that we can focus on 
one at a time?

ÅWhat are the additional goals and 
priorities not captured in the Plan?

ÅWhat are the issues and topics we can 
make progress on?

ÅWhat are the roles of the Committees in 
advancing our mission/goals? 

ÅWhat is the value in participating?

Required Elements

ÅConvene Meetings

ÅElect Co-Chairs

ÅReview Bylaws

ÅRegional Priority Setting

ÅFinal Plan Approval

ÅAdaptively Manage Plan



Role of Committees

Implementation Committee
ÅAdvisory body to Executive Committee
ÅIncorporates representation from groups with a working knowledge of 

projects that implement the Action Agenda in the Snohomish and 
Stillaguamish watersheds
ÅCurrently fulfilling role of planning body, policy, and adaptive management

Executive Committee
ÅDecision-making authority for LIO
ÅEstablish vision based on local priorities
ÅAccountability and oversight for the LIO



Added Value

ÅInserting the local perspective and priorities into the Action Agenda

ÅBreaking down siloes by establishing an integrated framework for 
progress and actions

ÅDirect regional funding toward locally agreed upon priorities

ÅBe more effective at integrating actions to achieve multiple benefits



2017 Vision & Objectives

VISION

Implement priority actions, 
identify additional actions to 
address gaps, and continue to 
integrate additional goals and 
priorities (both local and 
regional). This vision is consistent 
with the focus of the 2018 Action 
Agenda update and is guided by 
organizational principles.

OBJECTIVES
ÅBe more strategic about targeting 

existing funding opportunities 
ÅCommunicate our goals and 

priorities to decision-makers with 
the goal of bringing more resources 
to the LIO to accelerate 
implementation of our recovery 
strategies
ÅExamine alternative structure 

models that integrate the LIO with 
other watershed forums and state 
agencies



Goal Categories

ÅStrategic Funding 
Navigation/NTA 
Development

ÅIntegrated Planning

ÅVital Sign Integration

ÅEducation and Outreach



Funding Navigation & NTA Development

Regional and Local Alignment

ÅSSLIO 03.1: Improve Funding for 
Restoration

ÅEarly result in AA logic models

ÅNo NTAs: identified barrier and 
regional support needed to 
address

Actions (Value)

ÅAction Agenda/Local priority 
setting (required)

ÅImplementation Strategy 
alignment with LIO recovery 
strategies (NTAs)

ÅFunding Strategy development & 
grow local sources (gap/barrier)



Integrated Planning

Regional and Local Alignment

ÅSSLIO 02.1: Integrated Planning

ÅAA sub-strategies: 1.1, 5.3-4, 
and 11.1

Å5 NTAs

Actions (Value)
ÅApproval of Final Recovery Plan 

(required)
ÅBylaw review and elections 

(required)
ÅReview gaps and barriers table 

(required)
ÅIntegrated planning case studies 

(supports NTA development)
ÅIntegrated monitoring indicators 

(effectiveness monitoring)



Vital Sign Integration

Regional and Local Alignment

Å±ƛǘŀƭ {ƛƎƴǎ ǳƴŘŜǊ ŀƭƭ о {LΩǎ

ÅAll SSLIO Strategies

Å!ōǳƴŘŀƴŎŜ ƻŦ Ƙŀōƛǘŀǘ b¢!ΩǎΣ ōǳǘ 
not too many stormwateror 
ǎƘŜƭƭŦƛǎƘ b¢!Ωǎ

Actions (Value)
ÅHigh priority Vital Sign sequencing 

(barrier)
ÅGoal setting for floodplains, 

summer stream flows, shoreline 
armouring, marine water quality, 
shellfish beds, and toxics in fish
ÅNTA gap analysis (gap)
ÅSetting stormwatergoals (gap)
ÅIntegrated monitoring-establishing 

indicators (gap)



Education & Outreach

Regional and Local Alignment
ÅSSLIO 04.1: Outreach for 

StormwaterStewardship, SSLIO 
05.1: Non-point Source 
Assessment and Product 
Stewardship, SSLIO 06.1: 
StormwaterRetrofit and LID, and 
SSLIO 07.1: On-site Sewage System 
Management 
ÅAA sub-strategies: 10.3-5, 11.2, 

21.4, 13.1-3, 27.1
Å15 NTAs

Actions (Value)

ÅEnsuring behaviour change 
results (supports NTA 
development)

ÅImplementation strategy 
alignment (supports NTA 
development)



Relationship to Structure

ÅDoes the current structure accommodate our vision and goals?

ÅIf not, what are the missing elements?

ÅDo we agree that the IC is too large of a Committee to focus on 
individual recovery aspects?

ÅIf so, how would we re-structure that Committee to focus on 
implementation and adaptive management?

ÅWhat elements are being effectively addressed by existing watershed 
groups and what elements can the LIO address?



Organizational Model Alternatives

ÅReview elements of other LIO organizational models
ÅWhatcom, HCCC, San Juan, Strait etc.

ÅSome established under mandates (instream flows and water quality)

ÅDesignated Management Team/Body

ÅOrganizational model alternatives
ÅExplain nuances of each

ÅBegin to establish criteria

ÅElements lost by selecting one over another




